Draft Meeting Notes
Hayden Lake Watershed Association Board Meeting
10:30 AM to 12:30 PM PST, Tuesday, June 23, 2026
Meeting Held at the Hayden Library Meeting Room

Participants: Board Members: Jan Wilkins, President presiding, Gil Rossner, Vice President, Robert
Humiston, Treasurer, Shawn Hathaway, Alicia Humiston, Todd Walker and Geoff Harvey. Kristen Bartz of
the HLWID attending and Mary Ann Stoll on a Zoom connection.

The meeting was called to order by Jan Wilkins at 10:35 AM
Agenda addition: None
Regular Business:

Treasurer’s Report: The financial spreadsheets were provided to the Board prior to the meeting. The
Board had no questions. The CD will mature at the end of this month. The funds will be re-invested. Both
the Dalton Gardens and Marina Post Card billings have been paid. The Marina Card billing from the legal
fund. All the paperwork has been submitted for the RAC grant re-imbursement. Bob will prod the Forest
Service again. On area 2, a little over $8,000 was expended to complete the work. The remainder of the
grant funds will go to work on area 3 that will start this week. The grant to the Watershed Improvement
District for support educational efforts has been made and verbally approved by the District Board, but
because it was not placed on the agenda as an action item a formal vote is postponed until the next District
Board meeting the third Monday of July.

Recorders Report: None

Technology and Communications: Greg Hill was not present but reported via e-mail. He reported that he
received the input on the timeline of the Association. He will e-mail out the next draft this week. He is
still working on the new wake reporting page. The old page is working and one complaint has been filed.
He will train Shawn on the POS Tool. Vinmo training is postponed until the next Board meeting. He is
ready to change the membership page at any time and to send out the membership update e-mail.

Old Business:

Marina Expansion Opposition: Craig Davidson of Planning and Buildings confirmed the current parking
place number violation at the marina. He is informing the current owners of the violation.

Mailings and education publications and activities
Mailings and Publications:

Dalton Gardens Irrigation District Customers Mailer: The Dalton Garden water awareness post card
mailing has been made. Todd Walker reported that he spoke with an engineer at JUB suggesting a
groundwater well as an alternative water source to Hayden Lake for the Irrigation District. The engineer




seemed receptive stating that the approach was not explored. A general discussion of how to approach or
obtain change in the District’ water source followed. Shawn Hathaway stated that a District director stated
the Irrigation District would never abandon its Hayden Lake Water Right. Even if they did, it would
potentially be claimed by another entity.

HLWID Grant: The proposal has been made and verbally approved by the District; a vote will occur in July.
Brochure Distribution: Gil delivered more to Mark’s Marina and needs to check on Fish & Game Office

supply. Super 1 is supplied. Jan will deliver some brochures and the wake brochure to the Country Club
Marina

Wake Reporting Mailing: Post card is approaching completion but was not e-mailed to Board. After a few
changes it will be sent out to the Board for approval.

Flyers for Public Docks: The flyer still requires some editing. The flyer should cite the state law. The flyer
should summarize the rather dry IDA brochures. The revision will be forwarded to the Board for approval.

New Membership Card: Alicia completed and sent out to the Board. The new card was approved.

Community Awareness and Education:

Watershed Work with Forest Service: Healthy Hayden Creek, English Point, New RAC Proposal (Parking
Lot) and Sediment Loading Road Segments: Discussion of all these efforts was set aside pending the June
24" meeting with the Forest Service that Gil and Todd will attend on the Association’s behalf. Geoff will
supply Gil with the support materials. Rogue Excavation will remove docks and debris from the lake this
week. Logs will be taken directly to area 3 of the Healthy Hayden Creek work and once the dock work is
complete the contractor will complete the earth moving work on area 3. Geoff presented ideas for
additional projects on FS and English Point trails. More costs estimates are needed and funding sources
will be explored.

Lake Level: The level of the lake is declining. There was concern that the docks and debris be remove
before the level declines further. Todd reported the removal work is currently underway

Small Waterbodies (Lakes) Organization: The next meeting of this group is in August. There was
considerable discussion of this group acting as a Watershed Advisory Group (WAG) for DEQ. Viewpoints
that this group becoming a WAG for IDEQ were discussed. Some found no value in supplying this
bureaucratic service to IDEQ, while other found value in it for some of the other small lakes. Hayden Lake
has been through the Problem Assessment, Total Maximum Daily Load development and Implementation
Plan process. In addition the plan has been largely implemented and five years of monitoring show the
lake is well below the total phosphorous concentration goal, except in the North Arm. Efforts to get the
North Arm as water quality limited were mentioned.

Lake Hosts: Jan and Kristine met with Idaho Department of Agriculture (IDA) personnel earlier in the
morning. The posting of signs dealing with mussels and inspections at the boat ramp(s) was discussed.



Retrofitting of the large wake signs was discussed as was their placement. There would be two signs at
each ramp announcing the inspection requirement on out of state boats. The IDA has a banner that could
be used possibly on the west wall of the Sewer District’s lift station. Retrofitting the sign and their
placement will be further explored.

IDA is anxious to start training of the Lake Hosts. No inspections will be done by the hosts at the boat
ramp. Boats out of compliance with the state inspection law will be redirected to the Huetter Inspection

Station. There was considerable discussion of actions of the lake hosts.

Hayden Days July 24" and 25%": The posters and brochures to be placed in the booth were discussed. Todd
will supply the buoys.

New Business:

Annual Meeting: The focus this year will be on informational posters: Healthy Hayden Creek, Wake and
other educational materials, Mussel Threat and Small Waterway Initiative. Speakers will be restricted to
Introduction of new Planning & Building Director, IDA speaker on Mussels and Sheriff’s Deputy.
Suggested annual report on a card but better on video. Video annual report strongly supported.

The next meeting will be held at the Hayden Library. The meeting would be scheduled for 10:30am-
12:30pm, on Tuesday July 21, 2026. Noted the September meeting will include a wrap up of the annual

meeting and a strategic planning session with a facilitator.

The meeting was adjourned at 12:35 PM.



