Agenda
Hayden Lake Watershed Association Board Meeting
10:30 am - 12:30 pm Tuesday, July 21, 2026
The Red House at Hayden Lake Country Club
9891 N. Lakeview Dr.

10:30 am: Call to Order

Agenda additions/deletions
Input from the Attending Public;

Presentation by Katarina Roos of CDA High School; Presentation of U of | Confluence Project:
“Reducing fertilizer runoff on lake front properties”

Regular Business
e Treasurer’s Report
o Monthly financial statements
o Status of RAC Grant re-imbursement and expenses to date
e Recorders Report
¢ Technology/Communications
o HLWA accomplishment timeline; status
o Transition to new website address: HLWAIdaho
Old Business
e Mailing and education publications and activities
e Mailings/publications
o Water conservation postcard for Dalton Gardens- DONE
Apply for grant from WID- Done and prelim approval
Brochure status; checking for refills? Distribute at HLCC marina with letter
Wake reporting mailing for spring 2026- review latest version; approve
Flyers for public docks spring 2026-review latest version- DONE
New membership donation card-review latest version- DONE
o Card for lakeside residents: “Threats to Water Supply”- mussels, drought, lawns
¢ Community awareness and education activities
o RAC Grant application for site restoration adjacent to Hayden Creek
* Plans for this and next year with current grant
o Possible additional future plans on FS property near Hayden Creek
= Parking lot across from first healthy Hayden creek site?
= New drainage Plan for 437 on Hancock Timber section
» Haul Rd. On 437- Build 20-30 yards of bollers and rock wall upslope
o KV funds/grant application/HLWA $$ contribution?
e Hayden Lake Water: Current lake levels
o Wake surf boat Impacts study group; progress with Collaborative waterways formation
o Request for funding of content for July meeting and packet preparation available
for annual meeting
e English Point Trails work
o Trouble spots identified, estimates requested
o Funding sources?
o Establishing basis for future support from HLWA/members
e Lake Hosts
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o Approval from Hayden and Fish and Game- current status

O
O

Employment, training procedures - need volunteers
Funding, fund raising

e Hayden Days

O
O

Display items- Mussels (2), need easels, buoy from Lawrences dock
Brochures, mussel flyer, membership cards, invasive plants cards, others?

¢ Northern Idaho Small Waterways Coalition

O
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Next meeting July 30 at 11:00 am

Presentation from Boat wake impacts study group

Prelim discussion of WAG study group

Preview of invasive species presentation for August meeting

New Business
e Annual Meeting Planning

O
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Postcard reminder; approve

Speakers: New Planning director, Craig Davidson, ISDA, sheriff rep
Strategic planning/ discussion of current and future projects?
DOTS on boards? (If so we need display preparation, easels

Wake boat study report?

e Strategic planning at September meeting?

O

Need for facilitator

e Venmo/square training for accepting donation

Next meetings:
Annual Meeting August 5 at HLCC; 4:30-6:00
Next regular meeting proposed: Tuesday, August 25 from 10:30-12:30 at the Hayden Library

Adjourn



